Name:________________________
Marketing

Management Structures 
1. _____________________: is the process of getting work done through the efforts of others.

a. Requires the use of Human, Technology, & Material Resources

b. Marketing Management is one of the fastest growing occupations

2. Effective management is generally organized _________________ or   __________________.
3. A ____________________ organization refers to a chain-of-command, hierarchical structure where the tasks and responsibilities of each level within an organization are clearly defined.

a. Also known as a top-down form of management

b. Used in large, traditional companies

c. Most managers are responsible for the proper operation of a particular department.

d. Managers keep an eye on employees

4. In a top-down organization, there are three basic levels of management:

a. ______________________   Make decisions that affect the whole company

b. ____________Management: Implement the decisions of the top management.

c. ______________________: Managers supervise the activities of employees who carry out the tasks determined by the plans of middle and top management.

i. Supervise activities of employees

ii. ___________     Duties

iii. Monitor day-to-day activities 

iv. _____________ worker performance & production

5. In a _____________ Organization, top management shares decision making with self-managing teams of workers who set their own goals & make their own decisions.

a. Concept took off in the 1980’s

b. Designed to increase employee _________________ and _____________________
6. When a company shifts from a vertical organization to a horizontal organization the following  

      occurs:

· Levels of management are reduced

· Companies have ____________  supervisors

· Instead of reporting to the person above you, employees report to their team.

· Self-Management _____________
· View organization as a _____________
· Driven by the concept of _________________
7.      When an employee feels empowered they:

a. Reinforce team spirit




c.  Increase productivity

b. Contribute to company ______________

d.  Increase profits

8.  What is the major difference between a vertical and horizontal organization?
Management Structures: Critical Thinking
1. What are two advantages of working in a vertical organization?

2. What are two advantages of working in a horizontal organization?

3. Why it is often difficult to get things done through other people versus doing it yourself?

4. A shoe factory loses all communication with its managers.  No cell phones, email, or written forms of communication are available.  In your opinion, how long do you think the factory could remain functional under these circumstances?  Explain answer.
5. Directions: 
Read the situation described below.  Then write a description telling how you would organize the group to reach the goal.  Tell whether your plan illustrates vertical or horizontal organization. Explain why you chose this organizational structure.

You are the leader of an 18-member jazz band at Belmont High School.  The group recently took top honors in a national competition and as a result has been invited to perform at the White House.  Unfortunately, the bands travel budget for the year will have to raise $12,600 in the next two months.
6. Communication Skills & Management

You are the general manager for Somer’s Sporting Goods, Inc.  You have observed that none of the six departmental managers you supervise use delegation to get their work done quickly & effectively. Create a memo to your departmental managers.  In the memo, stress the benefits of delegating tasks & responsibilities to others.

· Open the Memo ion the Projects Drive & is called Somer Memo_Marketing & resave it as studentname_ Somer Memo_Marketing
· Write the memo with the following information included

· What are the primary benefits of delegating responsibility?

· What possible tips could you provide your managers to make them better at delegating information

